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CHAPTER I:  VENDOR MANAGEMENT 
Goal 
Ensure authorized WIC vendors are in compliance with Alabama WIC Program 
policies and procedures. 
Objectives 

1. Provide annual vendor training. 
2. Publish a bi-monthly e-newsletter on the web site. 
3. Provide training materials and support to authorized WIC vendors to ensure 

program compliance. 
4. Disseminate all program changes/updates to the vendor community in a timely 

manner.  
5. Continue efforts to strengthen Program Integrity through monitoring vendors, 

conducting investigations on those vendors at highest risk of fraud and abuse, 
and following up on complaints. 
 
 

 

CHAPTER II:  NUTRITION SERVICES 
Goal 
Improve participant health by developing innovative approaches to nutrition 
education and breastfeeding. 
 
Objectives 

1. Continue to implement a biannual area nutrition education plan for FY 2015-16 
with additional state level support to promote MyPlate and selected messages 
from the 2010 Dietary Guidelines for Americans to help women and children in 
Alabama achieve good health and healthy weight. 

 

2. Develop/revise Spanish translations of appropriate existing WIC publications 
for clinic use. 
 

3. Conduct a Fruits & Veggies – More Matters (Month) campaign involving all 
WIC clinics to communicate to participants the health benefits of eating more 
fruits and vegetables. 
 

4. Continue to meet with the Alabama Obesity Task Force to implement the 
AOTF State Plan. 
 

5. Continue to address the problem of overweight in the WIC population. 
 
 

6. Encourage a statewide increase in the number of SNE contacts offered  
           and explore new approaches for providing SNEs. 

 

7. Continue efforts to develop and implement an interactive website for WIC 
promotion, information distribution, nutrition education, breastfeeding support, 
program referral, staff development, and other applications.   
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8. Promote use of wichealth.org to provide online nutrition education to Alabama 
WIC participants and automate documentation of online education completed 
via an interface between wichealth.org and the Crossroads WIC computer 
system.  

 

9. Use of computer kiosks in clinics to increase accessibility to online nutrition 
education via wichealth.org. 

 
 

10. Continue to provide training to meet the needs identified by Area Nutrition 
Directors and/or State Office staff. 
 

11. Continue to support and enhance the actions of the Value Enhanced Nutrition 
Assessment Implementation Plan. 
 

12. Continue to provide WIC training for staff including state, area, and local 
clerical, nutrition and nursing personnel working with the WIC Program. 
 

13. Continue efforts to increase breastfeeding initiation and duration rates among 
participants. 
 

14. Continue expansion of the Breastfeeding Peer Counselor Program.  
 

 
 

CHAPTER III:  INFORMATION SYSTEMS (IS) 
Goal 
Utilize the Crossroads Computer System to effectively provide quality services 
in a timely manner. 
 
Objectives 

1. Continue to participate in the consortium with North Carolina, West Virginia, 
and Virginia during the warranty period for the Crossroads State Agency 
Model (SAM) Project. 

 

2. Implement food instrument changes as needed. 
 

3. Continue to update Crossroads as needed to reflect the revised USDA 
policies. 

4. Participate in the Crossroads User Group. 
5. Test and implement system design changes identified during testing and 

implementation in FY 2015.   
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CHAPTER IV:  ORGANIZATION AND MANAGEMENT 
Goal 
Increase efficiency while facing increasing Program requirements.  
 
Objectives 

1. Continue to provide on-going support and assistance to county and area staff 
for improving clinic efficiency and productivity. 

 

2. Continue to develop spreadsheets and reports to assist area staff with budget 
and priority issues.  

                                   
 
CHAPTER V:  NUTRITION SERVICES AND ADMINISTRATION (NSA) EXPENDITURES 
Goal 
Continue to monitor clinic expenditures to achieve covering all WIC cost. 
 
Objectives  

1. Continue to work with Area management to ensure clinic costs are within 
budget and quality services are maintained. 

2. Continue to monitor cost accounting quarterly. 
 

 

CHAPTER VI:  FOOD FUNDS MANAGEMENT 
Goal 
Manage available resources that maximize effectiveness. 
 
Objectives 

1. Continue to work with formula manufacturers and vendors to streamline the 
ordering/billing process, and to reduce formula costs. 

2. Continue to analyze and monitor food costs through food package review, 
formula purchase reports, and vendor monitoring. 

 
 

CHAPTER VII:  CASELOAD MANAGEMENT 
Goal 
Improve methods to maintain and/or increase caseload. 
 
Objectives 

1. Monitor reports to ensure adequate participation and show rates for 
maintaining caseload and productivity of staff. 

2. Continue to utilize reports, phone calls, reminders, letters, etc. in order to 
increase participation rates. 

3. Support area/clinic plans for maintaining caseload or increasing caseload as 
funds allow. 
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CHAPTER VIII:  CERTIFICATION, ELIGIBILITY AND COORDINATION OF SERVICES 
Goal  
Improve quality in delivery of services to WIC participants in Alabama by 
enhancing nutrition assessment. 
Objectives 

1. Continue to explore methods and resources for increasing clinic efficiency to 
better enable clinic staff in providing quality nutrition services. 

2. Continue to evaluate the nutrition assessment protocols to ensure that VENA 
guidelines are being met. 

3. Continue to strengthen provider competencies per Value Enhanced Nutrition 
Assessment Plan. 
 

 

CHAPTER IX:  FOOD DELIVERY/FOOD INSTRUMENT ACCOUNTABILITY AND CONTROL 
Goal 
Continue to monitor Food Instrument issuance and redemption to ensure 
accountability according to regulations. 
 
Objectives 

1. Continue to enhance the accountability of food instrument issuance through 
quality assurance measures. 

2. Continue to work with WIC vendors and participants as well as the Contract 
bank to ensure that vendors and participants are redeeming food instruments 
correctly. 

3. Continue to monitor MIS programming for state food prescription changes as 
well as formula name/package size changes and make enhancements as 
needed. 

 
 
CHAPTER X:  MONITORING AND AUDITS 
Goal 
Evaluate the quality of care and services provided to participants through an 
effective and comprehensive monitoring system. 
 
Objectives 

1. Continue to maintain an ongoing management evaluation system to evaluate 
the quality of patient care, evaluate compliance with federal guidelines and 
agency policies, and to assist in policy development and training needs.  
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CHAPTER XI:  CIVIL RIGHTS 
Goal 
Ensure that all staff receives comprehensive Civil Rights training to include 
customer service to prevent Civil Rights problems or complaints. 
 
Objectives 

1. Continue to require completion of Civil Rights training module online. 
2. Update Civil Rights training module to include enhancement to the customer 

service aspect.                                                                                                                                                                                                                                                                           
3. Continue to maintain a copy of the certification of completion. 
4. Continue to monitor through QA that staff Civil Rights training and Program 

policies are being followed. 
 
 
CHAPTER XIII:  EBT IMPLEMENTATION 
Goal 
Ensure the Alabama WIC program continues efforts towards successful 
implementation of e-WIC. 
 
Objectives 

1. Ensure Crossroads enhancements for e-WIC implementation move forward. 
2. Continue educating Area and Local Clinic staff about e-WIC. 
3. Involve additional State WIC office staff in the e-WIC implementation plans 

and building an Alabama Approved Product List (APL).   
4. Strengthen efforts to prepare authorized WIC vendors for e-WIC 

implementation. 
5. Continue ADPH Information Technology (IT) staff involvement in the WIC EBT 

Technical Documents Workgroups. 
 

 






























































































































































































































































































































































































































































































































































































































