
 
 
 
 
 

ADPH Accreditation Project Meeting Minutes 
 

Public Health Accreditation Board (PHAB) 
Accreditation Leadership Team Meeting Minutes 

Initial Planning Meeting for Prerequisites 
Meeting Arrangements: 
Date:  January 6, 2014 
Scheduled Time: 1:00 pm - 2:00 pm 
Meeting Location:  RSA Tower – 15th Floor Board Room, Montgomery, AL  
Attendance in Person: 

ADPH: 
Brent Hatcher  Debra Thrash  Sherry Bradley 
Brian Hale  Jamey Durham  Stacey Adams   
Carol Heier  Jeffrey Wright  Dr. Thomas Miller 
Carol Mysinger Dr. Jim McVay Valerie Cochran 
Carolyn Bern  Michele Jones  Viki Brant 
Carrie Shepherd Pat Ivie  Dr. Walter Geary  
Cathy Caldwell Patronya Sanks 
Chris Haag  Sally Palmer 
Dale Quinney  Sandra Wood 
 
UAB:  
Andy Rucks, Jack Duncan 
 

Absent:  
 ADPH: 
 Andy Mullins, Dr. Mary McIntyre 
 
Attendance via Conference Call:  

None  
Meeting Chair: Carol Heier  
Call to Order: 1:00 pm 
Adjournment: 2:00 pm 
Approval: February 27, 2014 
 
Welcome and Introductions- Carol Heier  
Carol Heier welcomed members of the Accreditation Leadership Team and thanked them for 
their participation and work on accreditation. 
 
Documents: 

• Handout #1: Meeting Agenda  
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Conclusions: 
• No questions, objections or assignments for this discussion.  

 
Agenda Item 1: Review/Approval of Minutes of October 25, 2013 Meeting- Carol Heier  
 
Carol Heier distributed the Accreditation Leadership Team meeting minutes of October 25, 2013 
to the Team on October 29, 2013. The drafted minutes were distributed by email and posted in 
the Document Library. A request was made by Dr. Mary McIntyre to correct the spelling of her 
name as well as typographical errors under agenda items #1 and #7.  Corrections were made on 
October 31, 2013.  A draft with corrections was provided to the Accreditation Leadership Team 
as an attachment to the agenda and as a meeting handout.   
 
Carol was advised of a correction needed to the attendance section to show Jack Duncan, UAB 
representative, as absent. He was listed as both present and an ADPH employee and as absent as 
a UAB representative. Carol stated the correction would be made prior to posting the approved 
minutes. A motion was made by Dr. Walter Geary to approve the minutes as amended. The 
motion was seconded by Jamey Durham. The minutes of the October 25, 2013 meeting were 
approved by the unanimous vote of the Accreditation Leadership Team members present.  
 
Documents: 

• Handout #2: Draft Meeting Minutes of October 25, 2013 
 
Conclusions:  

• Patronya Sanks will post the approved minutes of October 25, 2013 in the Team Meetings 
section of the ADPH Workforce Development webpage along with the meeting handouts 
and agenda. 

 
Agenda Item 2: ADPH Workforce Web Page- Carol Heier  
 
Carol Heier advised that Team Meetings, Community Health Improvement Plan (CHIP) and 
Strategic Plan (SP) pages have been added to the ADPH Workforce Development web page for 
posting applicable information. Carol also advised that rather than sending documentation to be 
added to the website to Patronya Sanks or Andy Rucks, it should be sent to Patronya Sanks only 
to simplify the process.  
 
Documents: 

• None 
 
Conclusions:  

• Domain Leads will forward applicable information to Patronya Sanks for posting on the 
Workforce Development website, as needed.  

 
Agenda Item 3: Update on ADPH PHAB Accreditation Readiness – Carol Heier 
 
In reference to the PHAB Accreditation Readiness Checklists, Carol reported that the Initial 
Checklist was completed as of October 2013. Updates on the Prerequisite Checklist will be 
provided later in the meeting during reports from the Domain 1 and 5 Workgroups.  The Process 
Checklist is now complete.  Carol congratulated the Team on achieving 100% completion of the 
PHAB on-line Orientation Training.  The Organizational Checklist has items to be completed.  
The timeframes for documentation will be covered during training by David Stone from PHAB, 
January 23-24, 2014.  The Team will need to complete a document review and self-study which 
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will be natural processes as the Teams begin to collect documentation to show conformity to the 
PHAB Standards and Measures.  The document review is completed to examine potential 
documentation to ensure that it is signed and current with regards to the Domain measure.  The 
self-study identifies strengths and uncovers gaps in agency performance and will inform the 
Quality Improvement Council that is to be formed.  The self-study is to be completed by April 1, 
2014.  More information will be provided about the document review and self-study during the 
next Team meeting in February.     
 
A detailed accreditation timeline was provided to the Team as a handout.  A summary version of 
the timeline was distributed as a handout to support the presentations by Michele Jones about 
PHAB accreditation and the Community Health Assessment (CHA) at the Central Office staff 
meeting and the Public Health Area staff meeting on November 7, 2013.  The target date to 
submit the Statement of Intent to PHAB is May 31, 2014.  
 
Documents: 

• Handout #3: Detailed Accreditation Timeline – January 6, 2014 
 
Conclusions:  

• Carol will provide more information about the document review and self-study during the 
next Accreditation Leadership Team meeting in February. 

 
Agenda Item 4: Accreditation Leadership Team Charter – Carol Heier  
 
A copy of the final Accreditation Leadership Team Charter, Version 1.1 was provided to the 
Team. The charter includes three attachments which were previously adopted/reviewed by the 
Team (i.e., the Structure of Accreditation Leadership Team and Reporting (adopted July 18, 
2013), the Accreditation Leadership Team Roster (effective October 31, 2013), and the 
Accreditation Leadership Team Roles and Responsibilities (January 3, 2014)).  The Team 
Charter has been approved by Michele Jones as the Team Leader.  The Charter identifies the 
Team members, provides direction and boundaries for the work, defines expectations and key 
milestones, and lists resources to support the work.  The Charter can be amended during the 
accreditation process, as needed. 
 
Target dates for submission of 25%, 50%, 75%, and 100% of documentation to the Document 
Review Panel by the Domain Leads have been placed in the Team Charter and the detailed 
accreditation timeline. Domain Leads will find this helpful as they develop their Work Plans.  
Domain Leads will determine what comprises 25%, 50%, 75%, and 100% of their required 
documentation.    
 
A sample copy of a Workgroup Work Plan was provided to the Team. Carol advised that it is an 
example; however it can be made into a template and placed on the website for the use by the 
Domain Workgroups, if desired. Each Workgroup will need to develop a Work Plan to organize 
and track their work and to report on their progress.  The Work Plan should ensure that the 
milestones in the detailed accreditation timeline are met.  Jamey Durham suggested having the 
sample made into a template and placing it on the website. The Team was asked to review and 
provide any feedback to Carol and she will make it a template.  
 
Patronya Sanks created a category in the Document Library for each Domain Workgroup, the 
Document Review Panel, and the Accreditation Champions to post Workgroup meeting agendas, 
handouts, minutes and work plans. The category is titled “PHAB Accreditation Team - Domain 
Workgroup Documentation.” A handout was provided to show where the space is located and 
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how to access it. Applicable Leads, as well as Patronya Sanks and Carol Heier, are listed as 
authors for each folder so they can upload documents. Workgroup Leads have the ability to add 
other workgroup members as authors to add documentation, as well. Documentation to 
demonstrate compliance with a PHAB measure is not to be placed in this space. Carol is working 
with IT to create a document management system to submit documentation to the Document 
Review Panel and track the review and selection process.   
 
An email was sent to the Team on December 3, 2013 advising about the cost accounting codes to 
be used while participating in state level accreditation activities. The site code for state level 
accreditation activities is 700 and the cost center is 237. Activities such as today’s meeting 
should be coded using the provided codes.  
 
Documents: 

• Handout #4: PHAB Accreditation Leadership Team Charter – Version 1.1 
• Handout #5: Domain Workgroup Work Plan- Sample 
• Handout #6: PHAB Accreditation Team – Domain Workgroup Documentation 

 
Conclusions: 

• The Accreditation Leadership Team will provide feedback to Carol regarding the sample 
Workgroup Work Plan.   

• Carol will make a Workgroup Work Plan template and Patronya Sanks will post it to the 
PHAB Documents folder of the ADPH Workforce Development web page.   

• Workgroup Leads will use the work plan template to develop a work plan for their 
respective Workgroup to meet the milestones in the detailed accreditation timeline.  

• Workgroup Leads will upload meeting agendas, handouts, minutes, and work plans to 
their respective folder in the PHAB Accreditation Team – Domain Workgroup 
Documentation category in the Document Library. 

 
Agenda Item 5: Workgroup/Panel Member Recruitment /Updates – Domain Leads  

 
The PHAB Accreditation Workgroup Roster was provided as a handout. The Leads of Domains 
1-12, the Document Review Panel and the Accreditation Champions provided an update on 
workgroup member recruitment and any work done thus far. The updates are as follows:  
 
Domain 1:  Dale Quinney reported that as part of the Community Health Assessment (CHA), the 
Domain 1 Workgroup issued a statewide community health survey to determine the health 
priorities of Alabama residents. An online survey and an English and Spanish hardcopy version 
of the survey instrument were distributed.  Public Health Areas are helping to distribute the 
survey and encourage participation.  Dale provided a PowerPoint presentation of the results of 
the Community Health Issues Survey as of January 3, 2014. Results show a total of 1721 
responses online and 1000 paper copies that have not been entered into the database. Responses 
that are incomplete or completed incorrectly will not be used to tabulate survey results. The 
deadline of submission of the survey is January 15, 2014. Jamey Durham asked the Team to 
provide someone from their staff, if available, to assist with keying in the hardcopy survey 
responses into the database.  Stacey Adams asked the Team to assist in promotion of the survey 
with formal and informal contacts and distributed a copy of the survey instrument to the Team 
members present.  Completion of the survey online is preferred and the survey link is included 
on the hardcopy survey instrument.  Dale Quinney thanked Patronya Sanks and Carrie Shepherd 
for their hard work and valuable assistance to help develop the survey tools and process. 
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Domain 2:  Sherry Bradley advised that Dr. Mary McIntyre, Patronya Sanks, and she met on 
November 21, 2013 to begin Workgroup member nominations.  During the process, an attempt 
was made to avoid recruiting individuals who were already serving on two other Workgroups.  
Seven nominations were made and all accepted. All Workgroup members with the exception of 
one have registered for the PHAB documentation training. Sherry has made contact with that 
person and they plan to register soon.  
 
Domain 3:  Jim McVay advised that Workgroup recruitment is complete with a total of 9 
members. An orientation meeting was held in November.  All members plan to attend the PHAB 
documentation training in January. The next meeting will be scheduled after the training.  
 
Domain 4:  Jim McVay advised that Workgroup recruitment is complete with a total of 11 
members. The workgroup met in December for orientation and overview. All plan to attend the 
PHAB documentation training. The next meeting will be scheduled after the training.  
 
Domain 5:  Valerie Cochran advised the Workgroup was established as of October 23, 2013. 
Once the CHA is completed by Domain 1, the Domain 5 Workgroup will move forward with the 
next steps. The Domain Workgroup was asked to identify 25 stakeholders to involve in the 
Community Health Improvement Plan (CHIP). Dr. Mary McIntyre, Carolyn Bern and Diane 
Beeson are working on that task. Valerie had asked for some assistance from the UAB Project 
Team to identify a prioritization method to use for the CHIP. Carol reported that the request had 
been forwarded to UAB and she will follow-up on the status. Michele Jones advised a meeting 
was held with UAB earlier that morning to plan a Strategic Planning retreat to be held on 
February 3-4, 2014.  
 
Domain 6:  Brian Hale advised that the Workgroup has been established and an initial meeting 
has been held. Domain Leads are working to add additional Workgroup members in the area of 
licensure.  Carol Heier asked that she be notified about additions or deletions to the Workgroup 
Roster so that she can update it.   
 
Domain 7:  Viki Brant advised that Workgroup recruitment is complete. The Workgroup has not 
had a face-to-face meeting; however, they have been communicating thru email. They plan to 
meet at the end of the month or beginning of February.  
 
Domain 8:  Jamey Durham advised that the Workgroup has been established and the PHAB 
Domain 8 Standards and Measures were sent to the Workgroup in November for review.   
Members plan to attend the PHAB documentation training and will meet after the training is held.  
 
Domain 9:  Carol Heier advised that the Domain 9 Workgroup has been recruited, but they have 
not had a meeting, yet.  
 
Domain 10:  Valerie Cochran advised that the Workgroup has been established and the first 
meeting is scheduled for the first week of February after the PHAB documentation training.  
 
Domain 11:  Jeffery Wright advised that Sandra Wood and he met to review the Domain 11 
measures and identify documentation for the measures. They recruited 7 Workgroup members 
and distributed the measures to the members in a meeting on November 21, 2013. All members 
are scheduled to attend the PHAB training. The next Workgroup meeting will be held after the 
training.  
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Domain 12:  Michele Jones advised that the Workgroup has been established and the next 
meeting will be held after the PHAB documentation training.  
 
Document Review Panel:  Debra Thrash advised that the Document Review Panel has been 
established and the initial meeting will be held after the PHAB documentation training.  
 
Accreditation Champions:   Carol Heier advised that the workgroup has been established. Carol 
has begun work with Arrol Sheehan to write an article for Alabama’s Health regarding 
accreditation.   
 
Documents: 

• Handout #7: PHAB Accreditation Workgroup Roster  
 
Conclusions:  

• Accreditation Leadership Team members will provide assistance to Domain 1 to promote 
and encourage participation in the survey by their informal and formal contacts. 

• Accreditation Leadership Team members will notify Jamey Durham if they have staff 
available to help key hardcopy CHA survey responses into the database. 

• Carol Heier will follow up with UAB about identifying a prioritization method for the 
Domain 5 Workgroup to use for the CHIP process. 

 
Agenda Item 6: PHAB Documentation Training - Carol Heier  
 
Carol Heier and Debra Thrash originally planned to provide some additional information about 
accreditation documentation during this meeting.  Instead, Carol arranged for documentation 
training to be conducted by David Stone, Education Specialist from PHAB. Approximately 80 
people have registered to attend the documentation training on January 23-24, 2014.  The 
updated version of the PHAB Standards and Measures, Version 1.5 is scheduled for release 
sometime in January.  Mr. Stone will use version 1.5 for the training.  Carol shared the proposed 
agenda for the training as a handout and asked for the Team to review it. Carol worked with 
David Stone to develop the agenda.  Cathy Caldwell pointed out that the training dates on the 
agenda needed to be changed from 2013 to 2014.  Carol will make this change.  No other 
changes were requested. 
 
Carol distributed a list of individuals who had registered for the training as of January 3, 2014 
and asked Domain Leads to follow up with any Workgroup members who had not registered.  
Jerry Harrington from the Tennessee Department of Public Health and Bryn Manzella, 
Accreditation Coordinator from the Jefferson County Health Department have registered to 
attend the training.  Ricky Elliott, Area Administrator from Public Health Area 9, is sending 
some staff to the training to support the accreditation efforts in Baldwin County.  At Carol’s 
request, he is also encouraging someone from the Poarch Band of Creek Indians to participate.   
 
Carol asked the Team if they had any specific topics/questions that they would like for Mr. Stone 
to address in the documentation training.  The following were proposed: 
 

• Documentation pitfalls from other states. Common areas of errors with documentation 
submission.  

• Documentation from committees that ADPH does not chair  
• Documentation from video conferences 
• Recommendations about the number of documents to select for consideration 

 



PHAB Accreditation Leadership Team Meeting – January 6, 2014    Page 7 of 7 

 

Valerie Cochran asked if she could receive a list of invitees who declined the training.  Carol 
advised that the training announcement and link to register were sent to the Accreditation 
Leadership Team with a request to forward it to their respective Workgroup members.  A 
calendar invitation was not sent; therefore, she does not have this information.   
 
Documents:  

• Handout #8: Proposed Agenda: “Connecting the Dots”: Understanding the Importance of 
Documentation in Achieving Accreditation  

 
Conclusions: 

• Workgroup Leads were asked to review the list of individuals registered for the PHAB 
documentation training and encourage participation by those in their workgroups who had 
not registered. 

 
Agenda Item 7: Next Meeting  
 
Carol reported that based on the results of a Doodle Poll issued to determine the best standing 
meeting day/time for the Accreditation Leadership Team, meetings will be held on the morning 
of the fourth Thursday of each month.  The Team requested a mid-morning starting time.  The 
alternate meeting day/time is the afternoon of the first Monday of the following month.   
 
The PHAB documentation training will be conducted on the fourth Thursday in January; 
therefore, the training will serve as the Accreditation Leadership Team meeting for that month.  
The next meeting will be held as follows: 

 
Date:  Thursday, February 27, 2014 
Scheduled Time: To be announced 
Meeting Location:  To be announced  
 

 


