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Public Health Accreditation Board (PHAB) 
Accreditation Leadership Team Meeting Agenda 

Initial Planning Meeting for Prerequisites 
Meeting Arrangements 
Date:  Thursday, February 27, 2014 
Scheduled Time: 1:00 – 2:00 PM 
Meeting Location:  The RSA Tower, Board Room, 15th Floor 

Montgomery, AL 
Minutes of Last Meeting Refer to Handout #2 – Draft Meeting Minutes of January 6, 2014 
 
Welcome and Introductions 

 Handout #1: Meeting Agenda 
 
Agenda Item 1: Approval of the Minutes of October 25, 2013 Meeting 

Review/Approval of Minutes of January 6, 2014 Meeting 
 Draft distributed by email on January 10, 2014 and posted in the Document Library.  

Also, draft is attached to this agenda. 
 Corrections:  None requested to date. 
 Approval   
Documents 

 Handout #2: Draft Meeting Minutes of January 6, 2014 
 
Agenda Item 2: Old Business 

ADPH Workforce Development Web Page 
 Accreditation Leadership Team Agenda, Handouts, and Minutes from October 25, 

2013 were posted on the Team Meetings page 
 Other updates to Web Page 

Documents 
 None 

 
Agenda Item 3: Old Business 

Update on ADPH PHAB Accreditation Readiness 
 1.  Prerequisite Checklist - Will address during Domain 1 and 5 updates 
 2.  Organizational Checklist 

o Timeframes for Documentation – complete as of PHAB documentation 
training January 23-24, 2014 

o Document review and self-study to be completed by April 1, 2014 – to be 
discussed later in the meeting 

o Target date to submit Statement of Intent remains May 31, 2014 



 
 

 

Documents 
 None 

 
Agenda Item 4: Old Business 

Accreditation Leadership Team Charter/Roles and Responsibilities 
 Updated Charter Attachment – Accreditation Leadership Team Roster – February 

1, 2014 
 Release of Public Health Accreditation Board (PHAB) Standards and Measures – 

Version 1.5 
 Automated Domain Workgroup Template and Sample – Posted in “PHAB 

Workgroup Resources” category in Document Library on February 23, 2014 
 Update on posting of Workgroup Sign-in sheets, Agendas, Minutes, Handouts, 

and Work Plans in the Document Library 
 Posting of Documentation Examples under Consideration into “Employee 

Documentation” application 
 Document Review and Self-Assessment – Purpose and Initial Steps 
 Test and Production Database for Document Management System 

Documents 
 Handout #3: Updated Accreditation Leadership Team Roster – February 1, 2014 
 Handout #4: Printed copy of PHAB Standards and Measures – Version 1.5, 

Adopted December 2013 
 Handout #5: Domain Workgroup Work Plan – Template and Sample 
 Handout #6: PHAB – Domain #__ Workgroup Documentation 
 Handout #7: Employee Documentation Application 
 Handout #8: Self-Assessment Purpose and Initial Steps 
 Handout #9: Document Management System – Test and Practice 

 
Agenda Item 5: Old Business 

Workgroup/Panel Member Updates 
 Updated Roster 
 Updates on Activities -by Domain Leads 

Documents 
 Handout #10: Updated PHAB Accreditation Workgroup Roster – February 24, 

2014 
 
Agenda Item 7: Next Meeting 

Date and Time:   Thursday, March 27, 2014, 10:00 AM – 11:00 AM 
Meeting Location:  The RSA Tower, Training Room 980 
Proposed Agenda Items: 

 Update on ADPH Accreditation Process 
 Accreditation Leadership Team Reports 
 Update on Self-Study 
 Update on Document Management System and Process 


