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Goal 2 - Objective 4:  Area Incident Command System 
Incident Command System (ICS) that is based on NIMS is required for the 
coordinated emergency response.   
 
ADPH CEP & EP Team Responsibilities (completed by the Central Office Staff, 
EP Coordinator, Surveillance Nurse, Environmentalist, PI Coordinator, or SW): 
 

 Designate an incident command system using area ADPH staff. 
 

 Refer to the US Census Bureau.    
 

 Base the below chart on the following: 
 

o Each area required to have (1) primary and (2) alternates in the ICS 
chart. 

 
LCMS Question 1 - What is the population of the area?  
 

 
 
 
  

Area  Date 
Posted 

 

Contact  Contact 
Phone 

 

http://quickfacts.census.gov/qfd/states/01000.html
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LCMS Question 2 - 
ICS 
Positions 

Name (If 
ADPH staff, 
please 
designate 
whether the 
staff is 
county or 
area) 

Phone Email First 
Alternate (If 
ADPH staff, 
please 
designate 
whether the 
staff is 
county or 
area)  

Second 
Alternate (If 
ADPH staff, 
please 
designate 
whether the 
staff is 
county or 
area) 

Incident 
Commander 

   Name: 
Phone:  
Email: 

Name: 
Phone:  
Email: 

Logistics 
Chief 

   Name: 
Phone:  
Email: 

Name: 
Phone:  
Email: 

Finance 
Chief 

   Name: 
Phone:  
Email: 

Name: 
Phone:  
Email: 

Planning 
Chief 

   Name: 
Phone:  
Email: 

Name: 
Phone:  
Email: 

Operations 
Chief 

   Name: 
Phone:  
Email: 

Name: 
Phone:  
Email: 

External 
Liaison 

   Name: 
Phone:  
Email: 

Name: 
Phone:  
Email: 

Safety and 
Security 

   Name: 
Phone:  
Email: 

Name: 
Phone:  
Email: 

Public 
Information 
Officer 

   Name: 
Phone:  
Email: 

Name: 
Phone:  
Email: 
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Goal 2 - Objective 5:  Legal Issues (Area Responsibility) 
Memoranda of Understanding/Agreement (MOU/MOA) 
Memoranda of understanding or agreement (MOU or MOA) between jurisdictions 
exist for the all hazards emergency response addressing mutual and other cross- 
jurisdictional needs in some areas.  
 
ADPH CEP & EP Team Responsibilities (completed by the Central Office Staff, 
EP Coordinator, Surveillance Nurse, Environmentalist, PI Coordinator, or SW): 
 

 Work with county or state EMA office.  Check AEMA for planning 
resources.  Contact local EMA 

 
 Determine what regional MOU/MOAs exist.  Work with EMA to update the 

MOU/MOA to included PI. 
 

 Do not secure an MOU/MOA without consult from the ADPH Office of 
General Counsel.  Refer to the document MOU Template located on the 
CEP Secure Site. 

  
LCMS Question 3 - Does a formalized MOU/MOA exist with neighboring 
jurisdictions? 

 Yes or   No 
 If yes, please answer the following: 
 Does the MOU/MOA address communication? 
  Yes or   No 
 Does it address mutual aid and other cross-jurisdictional needs? 
  Yes or   No  
 Is PI included? 
  Yes or   No 
  

LCMS Question 4 - Have all MOU/MOA specific to ESF 8 support been 
posted in ALERT?   

 Yes or   No 
 
LCMS Question 5 - Regional Level EMA – Please list all that work within your 
area.  You may have more than one Regional EMA Director 
Name Phone Email 
   
   
   

 
 

http://www.ema.alabama.gov/
http://www.ema.alabama.gov/county.cfm
http://www.adph.org/Extranet/Registration/default.asp?id=1254
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Goal 2 - Objective 9:  Continuity of Operations Plan 
(COOP) Annex (Area Responsibility) 
COOP planning will be initiated on an area level with specific plans developed on 
county and state levels.   
 
LCMS Question 6 - Has the ADPH Area Administrator selected a COOP 
Coordinator?    

 Yes or   No 
 
 LCMS Question 7 - List all staff within the area participating in COOP 
Planning. 
ADPH Staff Phone Email  
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Goal 3 - Objective 4:  Radiological Response (Area 
Responsibility)  
 
LCMS Question 8 - Please list the Expanded Radiological Emergency 
Response Team (ERERT) members for your Area. 

Name Discipline Phone Email 
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Goal 4 – Strategic National Stockpile (SNS), 
CHEMPACK, Antiviral, & Vaccine Distribution and 
Use  
 
LCMS Question 9 – Please list staff that are designated to receive RDS 
supplies in the area. 

POSITION PRIMARY 
Name 

Organization Email Phone 

RDS Manager/Leader     
Security 
Manager/Leader     

Safety 
Manager/Leader     

Communications/IT 
Manager /Leader     

Inventory Control 
Manager/Leader 

    

Shipping/Receiving 
Manager/Leader 

    

Pick Team 
Manager/Leader 

    

Quality Control 
Manager/Leader 
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Goal 5 - Public Health Communications  
(Area Responsibility)  
All ADPH staff representing the department to the media must be trained in risk 
communication.  Each area should review and maintain an Area Risk 
Communication Plan that addresses the following: 

 Communications needs in preparation for a medical emergency 
response. 

 Approval protocol for information release to the media 
 Identification and training of lead specific spokespersons (i.e. chemical, 

radiation, PI, etc.). 
 Additional area ADPH staff trained in risk communication for use 

during and influenza pandemic. 
 
Area Risk Communication Plans should include contact information for key 
stakeholders (sector representatives), agency’s risk communicator, or public 
information officer (PIO): 

 Name 
 Work number 
 Fax number 
 Email address 

 
For example, if during an emergency one of the key stakeholders (sector 
representatives) that the ADPH Area Risk Communicator works with is the local 
EMA, the EMA PIO and their contact information should be included in the plan.  
It is essential for area risk communicators to make contact with partner agency 
risk communicators/ PIO and develop relationships before an emergency occurs.  
 
LCMS Question 10 - Has your Area developed a Risk Communication plan? 

 Yes or   No 
 
LCMS Question 11 - Does the Risk Communication plan include contact 
information for key stakeholders/sector representatives, agency’s risk 
communicator or public information officer? 

 Yes or   No 
 
 
State Guidance 

ADPH Program Name Phone Email 
Bureau of Health 
Promotion and  Information  
(BHPI) 

Jim McVay 334-206-5600 jim.mcvay@adph.state.al.us 
 

Risk Communication (RC) Takenya Taylor 334-206-7026 takenya.taylor@adph.state.al.us 
 

 

mailto:jim.mcvay@adph.state.al.us
mailto:takenya.taylor@adph.state.al.us
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LCMS Question 12 - List Area Risk Communicators 
ADPH Contact Name Phone Email 
Primary Area Risk 
Communicator    

Alternate Area Risk 
Communicator    

Area PI Planning 
Spokesperson    

 
LCMS Question 13 - List other Area staff trained in risk communication that 
would serve to supplement risk communications duties. 
ADPH Staff Phone Email  
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