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Statewide Telehealth Network:
Alabama Department of Public Health

County Health Departments

January 29, 2017

Goals

•List telehealth technology applications

•Discuss telehealth reimbursement in 
Alabama

•Discuss ADPH Telehealth Strategic Plan•Discuss ADPH Telehealth Strategic Plan

•Discuss development of ADPH 
statewide telehealth network 

Video Conferencing

•Use of Telehealth cart to connect one 
or more locations to provide:

-Continuing Education Training

- In‐service Trainingg

-Staff Meetings

Telehealth Counseling

•Use of Telehealth cart to connect one 
or more locations to provide non‐
clinical services health care to clients:

-Education

-Counseling

•Social Worker with patient

Telemedicine Clinic

•Use of Telehealth cart to connect one 
or more locations to exchange client
medical information

•Nurse with patientp

Telehealth 
Hub and Spoke 
for Specialty Care

IndividualIndividual 
telehealth networks 
provide single 

health care service
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Alabama County 
Health Departments: 
Telehealth Clinics For 
All Health Care 

Services

Requires:
Partnerships
Collaboration
Reimbursement

States with Parity Laws for Private 
Insurance Coverage of Telemedicine

(2016)

Telemedicine Parity Law

Proposed Parity Bill

Partial Parity Law

No Parity Legislative Activity

50 State Medicaid Telehealth Models 

(2016)

Medicaid Telehealth Coverage

No Medicaid Coverage

• All states cover imaging

• 49 states cover something:

- 49 mental telehealth

- 36 home telehealth

- 12 store and forward

- 17 remote patient monitoring

December 2015

CardioCardio
Dermatology
ID
Behavioral health
Neuro/Stroke

Reimbursement in Alabama

• Medicare
- 31 services

• Alabama Medicaid
- Consultations, office or other out patient 

h thpsychotherapy

- Psychiatric diagnostic
- Neurobehavioral status exam

• Alabama AllKids
- Telepsychiatry

• Blue Cross Blue Shield of Alabama

•Experience with 
Distance Learning 
(Personnel and 
Infrastructure)

C ti C t l

Telehealth Technology for ADPH

Approx. 
$10,000
Approx. 
$10,000

•Connecting Central 
Office, Areas, and 
County Facilities:

• Satellite Broadcasts

•Video Conferencing

•Webcasts
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ADPH Telehealth Strategic Plan 

Mission Statement:

Overcome social determinants of health; 
Use state of the art technology; and                 
Close the barriers that inhibit care.

Vision Statement:

Establish telehealth clinics; 

Collaborate with providers; and                         
Facilitate all telehealth services.

•Use telehealth communications to 
overcome social determinants of 
health and close barriers that inhibit 
access to health care services

ADPH Telehealth Strategic Plan 

• Strategic Goal: Collaborate with 
specialists

•Action Steps: Execute new agreements

• Increase use of technology and data

• Establish telehealth clinics at 40 of 66 
county health departments

•Currently have 16 active sites

ADPH Telehealth Strategic Plan 

y

• Increase bandwidth to 14 county 
health departments

•Currently have 52 bandwidth ready 
sites

Telehealth at    
ADPH County 

Health Departments
(1st sites 2/15) 

Medical AIDS 
Outreach

Telehealth at    
ADPH County 

Health Departments

Medical AIDS 
Outreach

UAB School of 
Medicine

Telehealth at    
ADPH County 

Health Departments
(16 sites as of 1/17) 

Medical AIDS 
Outreach

UAB School of 
Medicine

AIDS Alabama
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Additional Sites 
Planned By 
March 2017

New Partners:
ADPH STD ProgramADPH STD Program

Auburn/UAB
UAB Medical School

University of South Alabama
Veterans Administration

ARC Grant

Pre‐app Accepted

Full‐app 
Submitted

If awarded, 
up to 19 

additional Sites

Alabama Department of Public Health

Our lives improve not at   
the moment  of invention,   
but when we accept it as 

essential.

Michael Smith
334 ‐ 206 ‐ 5631

michael.smith@adph.state.al.us

Jessica Hardy
334 ‐ 206 ‐ 5665

jessica.hardy@adph.state.al.us


